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WELSH LANGUAGE SCHEME

CAREERS WALES

NORTH EAST
Prepared under the Welsh Language Act 1993

WELSH LANGUAGE SCHEME

This scheme received the approval of the Welsh Language Board under section 14(i) of the Act on    23rd April, 2010.  It amends and replaces the original Scheme which was approved on 5th September 2003.
Careers Wales North East has adopted the principle that, in the conduct of public business it will treat the Welsh and English languages on a basis of equality.

This Language Scheme sets out how Careers Wales North East will give effect to this principle of equality when providing services to the public.

Careers Wales North East welcomes comments on all aspects of our services, please contact: 

K.Joyce M’CawChief Executive

Careers Wales North East

St David’s Building

Daniel Owen Square

Earl Road

Mold

CH7 1DD

Additional copies of this Scheme are available free of charge on written request to Careers Wales North East by phoning 01352 750456, by fax on 01352 756470 , or by e-mailing headoffice@cwne.org
Copies are also available on our website www.CareersWales.com
This scheme has been prepared according to an all Wales template developed by the six regional companies under the Career Wales brand and in consultation with the Welsh Language Board. Normal text is common to all companies; italics applies specifically to Careers Wales North East.
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1. General Introduction to Careers Wales 
1.1. Careers Wales has adopted the principle that in the conduct of public business it will treat the Welsh and English languages on the basis of equality. 

1.2. This scheme sets out how it will give effect to the principle when providing services to the public, so far as is both appropriate under the circumstances and reasonably practicable, and within the constraints of the company’s financial and human resources.
1.3. The Scheme is the second Welsh Language Scheme produced by Careers Wales. It updates the original, building on the success of the first scheme and demonstrating Careers Wales’s on-going commitment to Welsh language issues.

1.4. Careers Wales North East’s scheme has been prepared according to an all Wales template developed by the six regional careers companies under the Careers Wales brand and in accordance with Welsh Language Board guidelines. The Scheme includes a national plan and a local plan for continuous development.

1.5. Careers Wales is committed to creating a truly bilingual Wales as set out by Iaith Pawb, the Welsh Assembly Government’s national plan for a bilingual Wales. We are aware that we have an important role to play in facilitating the use and growth of the Welsh language and will work together and with our partners to increase the opportunities to use Welsh. 

1.6. Careers Wales:

· recognizes that language is a crucial part of a person’s identity;

· is committed to respecting the identity of everybody it serves; and

· recognizes that the public can better express their comments and needs in their preferred language and that allowing people to use their preferred language whilst receiving or contacting services is a matter of good practice as opposed to tolerance.

2. Background
2.1. Funded by the Welsh Assembly Government, Careers Wales North East is one of six regional careers companies in Wales, collectively known as Careers Wales. 

2.2. The companies provide free, impartial, up-to-date careers information, advice and guidance for all ages on learning and employment and facilitate links between business and education.
2.3. A seventh company, the Careers Wales Association, has been jointly created by the companies to provide a focus for pan–Wales developments including the award winning website www.careerswales.com  The Careers Wales Association fully supports careers company Welsh Language Schemes and will prepare a voluntary scheme for approval by the Welsh Language Board during 2010. 

2.4. Careers company boundaries are consistent in most cases with the county council structure that existed when the companies were first established in April 1995.  They are: 

· Careers Wales Cardiff and Vale    - Cardiff and the Vale of Glamorgan 
· Careers Wales Gwent - Newport, Torfaen, Blaenau Gwent, East Caerphilly and Monmouthshire

· Careers Wales Mid Glamorgan and Powys  - Merthyr Tydfil, Rhondda Cynon Taf, Bridgend, West Caerphilly, Maesyfed, Brecon and Trefalwyn
· Careers Wales North East  - Flintshire, Wrexham, and the southern part of Denbighshire
· Careers Wales North West

Conwy, Gwynedd, Isle of Anglesey, and the northern part of Denbighshire
· Careers Wales West – Neath, Port Talbot,Swansea, Carmarthenshire,Pembrokeshire and Ceredigion
Our vision  

At the heart of social and economic prosperity. 

Our Mission 

Developing people through lifelong career planning Careers Wales works in partnership with a wide range of organisations including schools, colleges, work based learning providers, employers, sector skills councils, voluntary and community groups, the Welsh Assembly Government, unitary authorities and Jobcentre Plus. Our aim is to deliver a consistent, high quality service which is responsive to local needs. 
2.5. Promoting equality, respecting diversity and encouraging social inclusion are vital elements of our work.  

2.6.    We offer a free, impartial and confidential service. Our activities include:

Support for young people in full time education 

2.6.1. Careers advisers are linked to every secondary school, independent school, special school, pupil referral unit and college in Wales. They offer information, advice and guidance, through individual interviews and group sessions, to help young people make realistic, informed decisions on careers and routes through education, training and employment. Our Education Business Link (EBL) play a key role in brokering links between schools, colleges and employers to help young people prepare and plan for working life.  

2.6.2. Additional support is available for young people with learning difficulties and/or disabilities as well as young people who find it difficult to sustain engagement in education.   

Support for young people not in education, employment and training 

2.6.3. Careers Wales provides a vacancy service for 16 -19 year olds seeking employment and training. On-going support is available through Youth Gateway for young people who are unsure about what they want to do after leaving school or college or need extra help with getting into education, employment or training
Support for People in Work Based Learning   

2.6.4. Careers Wales works closely with Work Based Learning Providers to secure training .For those young people following the Skill Build work based learning programme, advisers identify customers’ learning and support needs  through formal referral arrangements and regularly review their progress.

Support for parents/guardians

2.6.5. Research has repeatedly shown that parents/guardians are a major influence on the career decisions of their children. We work with parents/guardians to keep them informed of our services and provide them with information and advice as they support their children with their career choices. 

Support for schools and colleges

2.6.6. Careers Wales works closely with teachers and lecturers to develop and support a planned and co-ordinated approach to the delivery of careers and work related education in schools and colleges including support for the professional development of teachers and lecturers. 

Support for adults 
2.6.7. Careers Wales provides information, advice and guidance for adults who may be unemployed, facing redundancy, returning to work after a career break, in work and thinking of a career change or want to improve their prospects in their present job. 

2.6.8. Careers Advisers are based at Careers Centres/Careers Shops and also visit outreach centres such as community and enterprise centres and Jobcentre Plus. 

Support for employers

2.6.9. Careers Wales offers a free recruitment service for employers wishing to recruit 16 -19 year olds. Free support is also available for employers wishing to develop the skills of their existing workforce or require redundancy counselling services. Our Education Business Partnerships help employers provide work experience for young people as well as placements for teacher and lecturers. We can also help employers get involved in projects to promote enterprise and business awareness, mentoring and projects to enrich the design and delivery of the curriculum especially for 14 -19 year olds.        

Equality & Diversity

2.6.10. Careers Wales North East offers its services to all clients, regardless of age, gender, race, colour, ethnicity, sexual orientation, religion or belief, disability, social or economic background.    

3. Careers Wales North East – The Locality.
The context in which the company operates is one of reducing funding but with significant demands being placed on the service due to the current economic climate.

Careers Wales North East covers a relatively small area of Wales but has a very diverse geography, range of industries and spread of population. 
Flintshire has a strong base of high tech industries such as Airbus and Toyota employing large numbers of local people and people from across the border into Cheshire and beyond. Traditional heavy industry has largely died away but has left a population whose roots were across the border.
Flintshire has the least numbers of Welsh speakers in the company area with the percentage of Welsh speakers ranging between 8%  (aged 45-64) and 38% (age 5-15). This contrasts with the numbers of pupils taking Welsh as a first language in secondary schools where the range is only 4.5% to 6.% in years 7 – 11.
Flintshire has 5 out of 74 primary schools where Welsh is the first language. 6% of the primary population are taught through the medium of Welsh with the remaining 94% taught Welsh as a second language.

Denbighshire is split between Careers Wales North East and Careers Wales North West . Denbighshire is a large County again with big contrasts. The largest population centres Rhyl and Prestayn are along the coastal strip covered by Careers Wales North West with Denbigh, Ruthin, Llangollen some of the larger population centres covered by Careers Wales North East. The percentage of Welsh speakers in Denbighshire ranges from 19.58% at age 3-4 to 43.21 between age 5 – 15 across the whole area.
In terms of percentage of population, a greater percentage of people identify as Welsh speaking in the South of the County than in the North with the highest percentages being in the electoral divisions of Llandrillo (64%); Llanrhaeadr yng Nghinmeirch (59%) Gwyddelwern (53%); Efnechtyd (52 %) and Corwen (51%), whilst the lowest percentages are in the wards of Prestatyn North (12%); Rhyl West (12%); Prestatyn North West (13%); Rhyl East (13%); and Rhyl South West (15%). Because of the way population is distributed in the County, this often contrasts with the picture when looking at numbers of individuals, where the trend is reversed, with higher numbers of Welsh speakers found in the North than the South.
In Denbighshires secondary schools the percentage taught Welsh as a first language  in years 7 -11 varies between 15.9% and 20.2 %  whereas in primary schools 23% of pupils are taught Welsh as a first language.

Wrexham  like Flintshire sits alongside the English border and has a varied range of industry which is moving away from the traditional heavy industries to lighter more technology based industries.
3.1.1. The range of Welsh speakers by age  ranges from 9.34% at age 20- 44 to 32.1% at ages 5-15 whereas the number of pupils taught Welsh as a first language ranges from 8.9- 10.6 % in years 7 -11. At primary school level 9% of the population are taught Welsh as a first language.

Census data may need to be treated with caution as the questions asked are not shown with the data.  Data obtained from 2001 Census and WAG.
Please see appendix 1 for comparisons across Wales.
PRIMARY SCHOOLS IN NORTH EAST WALES

	YEAR
	2007/8

	LEA
	Denbighshire
	Flintshire
	Wrexham

	Measure
	 
	 
	 

	Total
number of Primary schools
	52
	74
	66

	Welsh
speaking
schools
	17
	5
	7

	% Welsh Speaking Schools
	33%
	7%
	11%

	Pupils in year
groups1-6  
Taught Welsh as a first
language
	1,456
	599
	770

	% primary School Pupils Taught Welsh as First language
	23%
	6%
	9%

	Pupils in year groups1-6  Taught Welsh as
a second language
	4,908
	9,689
	8,014

	% primary School Pupils Taught Welsh as second language
	77%
	94%
	91%

	Pupils in year groups 1-6                          - All pupils
	6,371
	10,297
	8,807


NUMBERS OF WELSH SPEAKERS BY AGE

                                   Welsh Speakers                                                                               Non Welsh Speakers

	Age 
	3 - 4
	5 -15
	16 - 19
	20 - 44
	45 - 64
	65 - 74
	75 and over
	3 - 4
	5 -15
	16 - 19
	20 - 44
	45 - 64
	65 - 74
	75 and over

	Denbighshire
	417
	5694
	1434
	6280
	5168
	2284
	2483
	1713
	7485
	2781
	21468
	18832
	6956
	7090

	Flintshire
	382
	8221
	1708
	5051
	2976
	1133
	1128
	3320
	13394
	5549
	45377
	35253
	10886
	9004

	Wrexham
	344
	5724
	1239
	4075
	3381
	1576
	1766
	2708
	12108
	5332
	39548
	28960
	9157
	8106


                                     Total Population  by Age                                                                   % Welsh Speakers

	Age 
	3 - 4
	5 -15
	16 - 19
	20 - 44
	45 - 64
	65 - 74
	75 and over
	3 - 4
	5 -15
	16 - 19
	20 - 44
	45 - 64
	65 - 74
	75 and over

	Denbighshire
	2130
	13179
	4215
	27748
	24000
	9240
	9573
	19.58%
	43.21%
	34.02%
	22.63%
	21.53%
	24.72%
	25.94%

	Flintshire
	3702
	21615
	7257
	50428
	38229
	12019
	10132
	10.32%
	38.03%
	23.54%
	10.02%
	7.78%
	9.43%
	11.13%

	Wrexham
	3052
	17832
	6571
	43623
	32341
	10733
	9872
	11.27%
	32.10%
	18.86%
	9.34%
	10.45%
	14.68%
	17.89%


Source 2001 Census

ANALYSIS OF WELSH TAUGHT  AS FIRST LANGUAGE IN SECONDARY SCHOOLS 2007/9

	Measure
	Pupils
taught
Welsh as a
first
language
in year
group 7
	Pupils
taught
Welsh as a
first
language
in year
group 8
	Pupils
taught
Welsh as a
first
language
in year
group 9
	Pupils
taught
Welsh as a
first
language
in year
group 10
	Pupils
taught
Welsh as a
first
language
in year
group 11
	% of
pupils
taught
Welsh as a
first
language
in year
group 7
	% of
pupils
taught
Welsh as a
first
language
in year
group 8
	% of
pupils
taught
Welsh as a
first
language
in year
group 9
	% of
pupils
taught
Welsh as a
first
language
in year
group 10
	% of
pupils
taught
Welsh as a
first
language
in year
group 11

	Denbighshire
	221
	239
	266
	224
	216
	18.0
	18.1
	20.2
	16.3
	15.9

	Flintshire
	78
	89
	94
	89
	111
	4.5
	5.0
	5.3
	4.9
	6.0

	Wrexham
	133
	116
	133
	143
	123
	10.3
	9.1
	10.3
	10.6
	8.9


Source Welsh Assembly Government

Within the company area there are 2 Welsh medium schools, Ysgol Maes Garmon (Mold) and Ysgol Morgan Llwyd (Wrexham). There is also bilingual  provision at Ysgol Bryn Hyfryd in Ruthin and Dinas Bran in Llangollen. The cohort numbers for year 11 in  the Welsh medium schools (Morgan Llwyd & Maes Garmon) total  approximately 210 and Bryn Hyfryd has 178 in year 11. Many of these pupils express their preferred language as English despite attending a Welsh medium or bilingual school.
Careers Wales North East employs the full time equivalent of 120 people of which  14.8 (12%) are able to deliver services through the medium of Welsh.

The company has 3 fulltime locations in Mold, Wrexham & Deeside. Due to the proximity to the English border the demand for services through the medium of Welsh in Deeside is extremely low. 
Number of  Staff Speaking Welsh *(FTE).
	Careers Advisers 
	 5.8

	Adult Guidance 

	1.5

	Personal Advisers 


	2

	Education Business Links 

	2

	Admin Assistant 

	1

	Employment & Training Advisers 


	1

	Marketing & Publications Assistant  
 
	1

	Personnel Officer 


	.5

	Total
	14.8


* All these staff can speak Welsh fluently

20% of the Board members (2) are Welsh speakers.  
Whilst the overall number of Welsh speakers has declined slightly due to movement within the staff and the reduction in staff numbers , the company has made significant progress since the last Welsh Language Scheme in  training staff to NVQ level 4  which is the requirement for qualified Advisers. The company has increased its number of Welsh speaking qualified Careers Advisers from 3 to 5.8, qualified Welsh speaking Personal Advisers from 0 to 1.5, Welsh speaking  Adult Guidance Officers from 0 to 1.  Education Business Links Welsh speaking Staff have increased from 0 to 2. All the Welsh speakers obtaining NVQ level 4 have been trained “in house”. The main problem remains the recruitment of Admin staff and Employment & Training Assistants. As and when vacancies occur Welsh speakers are sought but it is difficult to find Welsh speakers in the local area. As an alternative strategy a Welsh speaker has been recruited into the Admin section and it is hoped that she will progress to front line posts within the company. The company has also organised introductory courses to give staff a basic introduction to meeting & greeting customers.
4. Service Planning and Delivery. 
New policies and initiatives

4.1.1. The Welsh language is a cross cutting theme across all policy areas of Careers Wales. Chief executives, senior managers and team managers in each company are responsible for developing and implementing national and/or local policies and initiatives and ensuring that they are consistent with the principles of their company’s Welsh Language Scheme. Careers Wales  will ensure that not only those involved in formulating policy are aware of their responsibilities under the Scheme but that all staff will have full knowledge and understanding of the Scheme through management and team meetings, induction training for new staff, newsletters and electronic briefings. The Scheme will also be made available on the company intranet and careerswales.com.
4.1.2.  Careers Wales will assess the linguistic implications of new policies and initiatives when formulating them. When we put policies or initiatives into action, we will make sure that our procedures meet the commitments of this Scheme and do not undermine it. The introduction of new policies and initiatives can provide an opportunity to promote the use of Welsh and we will take such opportunities to improve the level of service for Welsh speakers. Careers Wales will consult with the Welsh Language Board in advance regarding any proposals that will affect this Scheme or the Scheme of any other public body. 

Standards Of Service
4.1.3. Careers Wales will deliver an equally high quality service in Welsh and English. 

4.1.4. Our Scheme will be consistent with the Welsh Assembly Government’s “Making the Connections” programme which sets out policy on providing services to the public. The programme requires public sector organisations in Wales to be more responsive to the needs of individuals and communities, placing citizens’ needs centre stage.  

4.1.5. Careers Wales is conscious of the fact that in order for the Scheme to be successful, it is dependent on the goodwill, support and commitment of both Welsh and English speaking members of staff. 

4.1.6. The standard of service offered will be reviewed and monitored regularly
Service Delivery 

4.1.7. In relation to its own contact with the public, it is the intention of Careers Wales  to provide a consistent bilingual service across the company ensuring an equally high quality service in Welsh and English.

Careers Wales North East has increased the number of qualified Welsh speaking Careers Advisers by 93% during the period covered by the company’s first Welsh Language Scheme. Whilst the long term objective of Careers Wales North East is to provide a consistent bilingual service throughout every section of the company, its ability to do so is restricted by the relatively low number of support staff within Careers Wales North East who can speak Welsh at this time. The company will, however, continue to encourage applications from Welsh speakers as part of the company’s recruitment policy. Those posts where bilingual skills are considered essential or desirable are identified and designated accordingly in job advertisements
The company is mindful of the geographic distribution of Welsh speakers when deploying staff.   

Services For Young People And Adults. 
Careers Wales will continue to establish the preferred language of all clients accessing its services and offer language choice in Welsh or English. 

4.1.8. All guidance activities undertaken by advisers are assessed against company standards which combine Estyn requirements and the all Wales Guidance Standards developed by Careers Wales companies. Advisers work to these standards which include ensuring that any requirements including the preferred language needs of an individual are met. 

4.1.9. Careers Wales is able to record whether clients are Welsh speakers on its management information system (MIS). 

4.1.10. Although Careers Wales will respect the language policy of schools and colleges when providing services relating to careers and the world of work, the company will not undermine the language choice of the individual receiving our services.   

4.1.11. Careers Wales North East will continue to offer all Welsh medium schools a bilingual careers adviser able to conduct vocational guidance interviews and group talks and produce individual Moving Forward Plans for students in their chosen language. Interviews are generally conducted through the medium of Welsh in Welsh medium schools unless the young person requests the interview in English. Group talks are conducted in Welsh. 

Since the last Welsh Language Scheme was approved, Careers Wales North East has increased  the number of Welsh speaking Education Business Advisers who are involved in activities in schools and colleges from 0 to 2. One is involved in teacher placement and the other is heavily involved in work experience.    

Careers Wales North East also aims to increase the number of Welsh speaking employer representatives involved in education business activities providing role models for young people and raising awareness of the value of bilingual skills in the workplace.      

4.1.12.  Referral systems are in place for staff at our centres to arrange appointments for individuals (young people and adults) requiring an interview in Welsh.   

4.1.13. Callers to the national Learning and Careers Advice helpline in Wales (0800 100 900) can make a choice to proceed with their call in Welsh or English. During the period of the first Welsh Language scheme there has been a considerable increase in the number of Welsh speaking staff recruited to answer calls to the helpline. If a Welsh speaking adviser is not available, however, a call back can be arranged.  

4.1.14. Careers Wales will continue to ensure that young people and adults are made aware of relevant careers, courses, employment and training opportunities available through the medium of Welsh. 

4.1.15. When providing information advice and guidance to young people and adults, Careers Wales will raise awareness of the value of bilingual skills where appropriate.   

Support For Young People With Learning Difficulties And/Or Disabilities. 

4.1.16. When providing specialist support for young people with identified learning difficulties and/or disabilities (LDD), Careers Wales will provide support in the individual’s choice of English or Welsh.  LDD Advisers are sensitive to the fact that LDD customers may have additional languages which require mediation.
4.1.17. Careers Wales has developed a national bilingual Learning Difficulties and/or Disabilities Training Pack as a training resource for all Careers Wales companies. Bilingual information booklets are produced for Year 9 and 11 students and their parents and careerswales.com features “My Future,” a differentiated bilingual site for young people with learning difficulties and/or disabilities. 

LDD careers advisers linked to Special schools in the Careers Wales North East area are not Welsh speaking and therefore interviews are currently conducted through the medium of English. Support is available, however, from Welsh speaking staff in school and/or careers staff outside school if a young person with a learning disability and/or difficulty requests an interview in Welsh. Similarly Moving Forward Plans and Transition Plans can be produced in Welsh        

Support for schools and colleges
4.1.18.  Partnership Agreements are in place between Careers Wales and schools and colleges to provide services through the medium of Welsh where relevant.

4.1.19. Careers Wales will work with relevant teachers in Welsh medium and English medium schools and colleges to ensure that Welsh speakers and Welsh learners respectively are made aware of the value of bilingual skills. 

4.1.20. Careers Wales North East’s Welsh Language Scheme will be taken in to consideration when providing professional development for teachers and lecturers across the curriculum including arranging placements with employers where there is the opportunity to speak Welsh.    

Support for employers

4.1.21. When liaising with employers to gather labour market information Careers Wales North East will establish their linguistic needs and use this to inform the guidance and placing service.  

4.1.22. Staff will record the linguistic needs of employers on the company’s management information system when taking details of vacancies. 

Careers Wales will continue to increase the number of Welsh speaking employer business representatives involved in education activities. Education business advisers engage with employers and other organisations to involve them in activities including work experience, teacher and lecturer placements, projects to promote entrepreneurship, enterprise and business awareness, mentoring programmes and projects to enhance the design and delivery of the curriculum. 

Partnerships 

4.1.23. Careers Wales works in partnership with a wide range of organisations including schools, colleges, work based learning providers, employers, sector skills councils, voluntary and community groups, the Welsh Assembly Government, unitary authorities and Jobcentre Plus. 

4.1.24. When Careers Wales North East is the strategic and financial leader within a partnership, it will ensure that the public service provision is compliant with the Welsh Language Scheme.

4.1.25. When Careers Wales joins a partnership in which another body is leading, the company’s input to the partnership will comply with the Welsh Language Scheme and the company will encourage other parties to comply. 

4.1.26. When Careers Wales is a partner in a consortium, it will encourage the consortium to adopt a bilingual policy. When acting publicly in the name of the consortium, the company will act in accordance with the Welsh Language Scheme.          

4.1.27. Careers Wales will develop a closer relationship with organisations which promote bilingualism including Mentrau Iaith.
5. Providing Services to the Welsh Speaking Public
5.1. Careers Wales is committed to providing an equally high quality service in Welsh and English. Staff guidelines have been produced by the all Wales Welsh Language Group to ensure staff are aware of procedures when dealing with the Welsh speaking public. These guidelines are available on company intranets. New members of staff in each company are advised of the guidelines during induction along with other elements of the company’s Welsh Language Scheme. 

Written communication 

5.1.1. Careers Wales welcomes letters and electronic mail in Welsh and English.

· When someone writes to us in Welsh we will reply with a signed letter in Welsh.

· When someone writes to us in English we will reply with a signed letter in English.

· Correspondence initiated by us will be sent in Welsh to those who are known to prefer corresponding through the medium of Welsh. 

· Correspondence following a face–to-face communication, telephone or email communication in Welsh or English will also be in Welsh or English respectively unless the recipient states otherwise. 

· We will write bilingually (i.e. in Welsh and English at the same time) when we send  standard letters or circulars to several individuals or organisations e.g. direct mail to parents of students in Years 7, 9, 10  11 and 12.    

· Our target times for replying to letters in Welsh are exactly the same as for replying to letters in English. 

· If Careers Wales staff are unable to answer correspondence in Welsh to a high standard, experienced translators are used.

Electronic mail /Web Communication
5.1.2. When we correspond via email or careerswales.com, our website,  the same principles apply as with paper correspondence.

Telephone calls   
5.1.3. Careers Wales welcomes telephone enquires in Welsh or English. 

Careers Wales North East will ensure that the public can speak in Welsh or English when dealing with us by telephone.
External calls to the main switchboard and departmental reception areas are answered with a bilingual greeting. If a caller rings the switchboard and the member of staff is unable to speak Welsh and the caller wishes to continue in Welsh, the member of staff will direct the call to an appropriate Welsh speaker. 
· A directory of Welsh speaking staff is available on the company intranet. If no Welsh speaker is available at the time, the caller is given the choice either to continue in English or have a Welsh speaker call them back as soon as possible.

· Careers Wales North East encourages all other members of staff to answer calls to their direct line with a bilingual greeting – a minimum of “Bore Da/Good morning” and “Prynhawn da/Good afternoon.”

· When offices are closed a bilingual message will be left on the main switchboard across the company area.
5.2. Helplines
5.2.1. The national Learning and Careers Advice helpline (0800 100 900) is managed by Careers Wales Cardiff and Vale.
5.2.2. Services in Welsh and English share the same telephone number with an automated language option at the beginning to ensure that callers are aware that the service is available in Welsh and English.  

5.2.3. Callers using landlines in Wales are routed to the call centre in Cardiff although landline calls in some border areas are routed to Manchester due to telephone code issues. Callers using mobile phones are automatically routed through to Manchester and Leicester Careers Advice centres. However, both landline and mobile phone callers routed through to England are “hot-keyed” through to the call centre in Wales as a seamless process.      

Face to face contact 
5.2.4. Careers Wales will ensure that people having face to face dealings with the company will be able and welcome to do so in Welsh or English. The public will be advised, through promotional material, that Careers Wales North East offers the opportunity for meetings to be conducted in both Welsh and English. Those wishing to avail themselves of this service will have appointments within 10 working days subject to normal appointment procedures. 

Reception areas.
5.2.5. Careers Wales will aim to ensure that reception areas are able to offer a service in Welsh. If a Welsh speaking member of staff is not available, we will offer the visitor the choice to continue in English or have a Welsh speaker contact them at a convenient time.     

6. The Public Face Of Careers Wales. 
Corporate identity 

6.1.1. Careers Wales presents a fully bilingual image. This is reflected in the Careers Wales style guide which aims to ensure that Careers Wales literature and advertising has a uniform identity and is easily recognisable in both Welsh and English. 

6.1.2. Our name, logo and associated information is bilingual on our letter headings, compliments slips, fax sheets, business cards, identification badges and other forms of public display.  The name of our national helpline service Learning and Careers Advice is bilingual as is the Careers Advice logo. Letter headed paper and compliment slips used by the helpline service are fully bilingual.   

6.1.3. All email auto signatures, disclaimers and out of office replies and other standard information will be bilingual with wording on the intranet to assist staff.       

6.1.4. The Careers Wales style guide will be updated and refreshed by the Careers Wales Association in conjunction with careers companies during the business year 2010- 2011 and will continue to fully embrace careers companies’ Welsh Language Schemes. 

Signs

6.1.5. All temporary and permanent signs and new and replacement signs on and in our buildings where the public are likely to visit, will be bilingual. 

6.1.6. Where both languages appear on one sign or separately, the size, quality, clarity and prominence of the text will follow the principle of equality.  

Publications 

6.1.7. All publications produced for the public solely by Careers Wales North East or in collaboration with other careers companies and the Careers Wales Association will usually be bilingual in a single document. On the rare occasions when English and Welsh versions are published separately, they will be issued simultaneously, distributed together and will be equally accessible. 

6.1.8. Separate Welsh and English publications will contain a message stating that the publication is also available in the other language. The determining factor to publish separate versions will be solely based on the size of the publication and its manageability by the recipient audience.

6.1.9. Publications include leaflets, brochures, reports available to the public, certificates, posters and other miscellaneous marketing material including merchandise.   
6.1.10. Careers Wales staff and publishers will receive guidelines on the policy of producing publications bilingually.

6.1.11. Careers Wales will build in translation time for its publications. In the case of joint publications, Careers Wales North East will make sure that bodies involved are aware of the need to translate work and the need to ensure that both language versions are produced at the same time. 
Forms

6.1.12. Careers Wales will ensure that it issues fully bilingual forms and explanatory materials for the public in Wales. These will be presented in a single bilingual format whenever possible. Forms produced as separate Welsh and English versions will be published simultaneously and will be equally accessible. 

Internet 

6.1.13. Careers Wales has a bilingual website (www.careerswales.com) (www.gyrfacymru.com) 

6.1.14. The development and maintenance of the website is the responsibility of the Careers Wales Association in collaboration with careers companies. 

6.1.15. The first page of careerswales.com offers a language choice. Information can be accessed in either Welsh or English and individuals can easily transfer from one language to the other. careerswales.com provides a major platform for access to careers information, advice and guidance, encouraging individuals to manage their own learning pathways and career development. The website is bilingual with the exception of the Learning Choices database. This database lists over 46,500 courses and training opportunities offered by just under 900 providers in Wales, including those available through the medium of Welsh and is updated on a continuous basis. 

6.1.16. With the exception of the Learning Choices database, text in English and Welsh is published simultaneously on careerswales.com

6.1.17. Where a document from an external source is available in only one language it will be accessible from the equivalent page in the other language and its existence will be equally obvious to users in both languages. 
6.1.18. Careers Wales will ensure that prominence is given to information relating to the value of bilingual skills on careerwales.com

Press releases 

6.1.19. Press releases produced solely by Careers Wales North East or in collaboration with other careers companies and the Careers Wales Association will be submitted to the Welsh language press bilingually or in Welsh only. Press releases to the English language press will be submitted in English. News items placed on careerswales.com will appear simultaneously in Welsh and English. 

Publicity and advertising campaigns, exhibitions, library services
6.1.20.  When developing and maintaining careers information resources, Careers Wales will ensure that, where available, bilingual material can be accessed free of charge.

6.1.21.  When exhibiting and using our own material, Careers Wales will ensure that it is bilingual. 

6.1.22. When displaying other organisations’ material, Careers Wales will display bilingual material where available. In the event of bilingual materials not being available, Careers Wales will make the organisation aware of its Welsh Language Scheme and the need to meet the needs of the Welsh speaking public in Wales. Careers Wales will, however, display English only material rather than deny the public access to useful information on national career and learning opportunities, for example, university prospectuses, careers information from UK based professional organisations. 

6.1.23. As far as possible members of staff who are bilingual will staff Careers Wales’ stands at exhibitions. Welsh speakers will clearly identified by   Welsh Language Board emblem. 

6.1.24. Careers Wales will conduct advertising and publicity activities bilingually treating both languages on a basis of equality. 

6.1.25. Advertising on posters, hoardings and using electronic messages such as video screens will be in Welsh and English. 

6.1.26. Any advertisements in newspapers, magazines, journals or similar publications will be in both Welsh and English in English language titles and Welsh only in Welsh language title.             

6.1.27. Other forms of publicity material in newspapers, magazines, journals or similar publications (advertorials, features etc) will be in English in English language publications and Welsh in Welsh titles. 

6.1.28. Careers Wales ensures that Welsh and English speaking members of staff receive media training to enable careers companies to respond to requests for interviews from Welsh and English medium radio and television programmes.
6.1.29. Direct mail, such as standard letters to parents, will be bilingual.

Customer surveys

6.1.30. In any customer evaluation surveys undertaken by Careers Wales or by its contractors, interviewees will be able to respond in Welsh or English to any questionnaires or in face-to-face interviews.   
Public meetings and conferences 

6.1.31. Where Careers Wales organises any public meeting or conference it will encourage those attending to indicate their language preference beforehand to enable the organisers to decide whether or not simultaneous translation services are needed.
6.1.32. Invitations to attend the event will offer the recipient a minimum of five working days in which to inform the company of their language preference.  Organisers will ensure opportunities for delegates to contribute in their preferred language.
6.1.33. Documentation relevant to the meeting will be bilingual, e.g. agendas, programmes, minutes, leaflets, evaluation forms.    

Official notices, public notices and recruitment advertising 

6.1.34. Official notices, public notices and staff recruitment advertising in newspapers, magazines or publications in Wales will be bilingual in English language titles and Welsh in Welsh language titles. They will be equal in terms of format, size, quality, legibility and prominence. For posts where the ability to speak Welsh is essential, a Welsh only advertisement in the English language press will be produced with a brief explanation in English. 

6.1.35. Staff recruitment advertisements on the new corporate section of careerswales.com will be in Welsh and English and will be published simultaneously.
7. Implementing and Monitoring The Scheme 
Staffing

7.1.1. Careers Wales acknowledges that our staff are our key asset. We will continue to plan our workforce, making the best use of the language skills we have, developing those skills and recruiting appropriately skilled bilingual staff to provide services in Welsh.

7.1.2. Careers Wales will undertake a language skills audit of existing staff and assessed linguistic skills required to deliver services. 

7.1.3. We are committed to provide quality services to members of the public in both the Welsh and English languages and will continue to recruit and retain sufficient numbers of staff who are competent in Welsh especially in those areas where regular contact with members of the public can be expected. 

Training 

Wherever practicable, training through the medium of Welsh will be provided to enable staff to operate bilingually.
Careers Wales North East is committed to increasing the level of service through the medium of Welsh. The company’s strategy has been to employ unqualified Welsh speaking graduates and to train them to NVQ level 4 in Advice & Guidance as there is very limited opportunity for immersion in the language within the company. This is an expensive but effective route to increasing the availability of Welsh speaking advisers.

Learning Welsh 

Careers Wales North East is committed to encouraging members of staff to learn Welsh or to improve their Welsh language skills both conversational and business and may provide financial assistance for courses. However, given the need to reduce staff costs in the current climate it is not feasible to release staff for long term courses during company time. The company has been encouraging staff awareness by undertaking “Welsh in the Workplace” 2 day courses. 
The company will also provide support to those Welsh speakers who need to gain confidence in order to carry out their duties through the medium of Welsh normally outside working hours for those who wish to do so. The type of training will, in the first instance be for discussion with the individual concerned with their Line Manager; however, advice will be given to ensure that the training is suitable. 

 Recruitment 

7.1.4. Careers Wales welcomes applications from Welsh speakers for any advertised job vacancy. All applicants, whether Welsh speaking or not, will be treated fairly. 

7.1.5. Where linguistic ability is considered to be essential or desirable for any post, this will be specified when recruiting for that post.  The Executive Team will undertake the assessment for linguistic needs for any post subject to the business needs of the company for example when advertising for a Careers Adviser to work within a Welsh Speaking School, Welsh language skills will be an essential requirement. When the company needs to recruit for a post where Welsh is essential the company will consider training a Welsh speaker up to the required level i.e.  NVQ 4 level 4 in Advice & Guidance. 

7.1.6. The company has also recruited a supernumerary Welsh speaking school leaver with a view to future career progression to front line posts within the company.

7.1.7. Application packs and application forms on the new corporate section of careerswales.com will be bilingual.   

Administrative arrangements to implement the Scheme  

7.1.8. This Welsh Language Scheme is published with the full approval of the company Board of Directors and senior managers. The commitments set out in this Scheme have their full support. 

7.1.9. The Scheme is regarded as an important aspect of the work of Careers Wales North East and all aspects of it form part of its normal administrative processes whenever possible. 

7.1.10. The company’s Welsh Language Scheme policy document, the Scheme, staff guidelines and monitoring plan are available on the company intranet. The guidelines stress that the Scheme is relevant to every member of staff in the company and that individuals need to ensure that they are not only aware of the Scheme but also their responsibility in making sure that the company abides by the Scheme.

7.1.11. New members of staff are advised during induction of the company’s Welsh Language Scheme along with staff guidelines and their location on the company intranet. 

7.1.12. The Scheme is discussed formally and informally and information is also included in the company internal newsletter.

7.1.13. A directory of members of staff who speak Welsh fluently, semi fluently or are Welsh learners is available on the intranet. 

7.1.14. Careers Wales translators are all suitably experienced to provide a quality service and this will be maintained.  

7.1.15. Whilst ultimate responsibility for the implementation of the Scheme rests with the Board of Directors and the Chief Executive, implementation is the responsibility of each team at operational level and therefore of each member of staff within the team. The company also has a designated officer for Welsh language issues to facilitate the implementation and monitoring of the Scheme.  

7.1.16. Business Managers are responsible for monitoring and evaluating the work of their teams including compliance with the Scheme, holding regular meetings, ensuring that procedures are followed and documentation completed appropriately. Team Leaders report to the senior management team as required. 

7.1.17. Careers Wales North East has developed a quality assurance framework that facilitates continuous improvement through the integration of monitoring and evaluation in all company processes. Our internal company quality processes documentation (incorporating policies, standards, monitoring and evaluation) is reviewed annually as a result of company wide consultation.

As far as possible monitoring activity of the Scheme is integrated within current monitoring and evaluation systems, for example, complaints about the operation of the Scheme are dealt with in accordance with the company’s complaints procedure.

A monitoring plan which is part of the company Quality Plan is also in place to monitor compliance with the Scheme.

The designated Welsh Language officer is a member of the all Wales Welsh Language, comprising representatives responsible for co-ordinating the implementation of the Scheme in their respective careers companies. The group is currently chaired by a Careers Wales manager and attended by a Chief Executive Champion, meets on a regular basis to share good practice and ensure that Language Scheme requirements are met and facilitate a consistent approach across companies. The group will develop a standard system to monitor the implementation of careers company Welsh Language Schemes.

7.1.18. The All Wales Welsh Language group is a sub group of the All Wales Equality Group.   
8.  Monitoring the Scheme 

Careers Wales North East will monitor progress with this Scheme regularly and will prepare an annual report at the end of each financial year which assesses our performance in implementing the Scheme. The report will be sent to the Welsh Language Board following approval by the Executive Team or company Board of Directors as appropriate.    

The annual report will:

· measure whether Careers Wales is complying with the Scheme; 

· measure the quality of the service in Welsh;

· identify any deficiencies and include a timetabled action plan to rectify them. 

Specifically the report will analyse and evaluate the following:
· the way in which new policies and procedures meet the requirements of the Scheme;

· arrangements for delivering services in Welsh and their effectiveness in dealing 

with the Welsh speaking public;
· the ways in which we present Careers Wales North East ‘s public face;

· progress made with staffing including recruitment and training;

· our work with partners; 

· the implementation of the Scheme against a set of agreed targets;

· the number of complaints and suggestions for improvement received from members of the public;
· staff awareness of the Scheme’s requirements.
8.1. Careers Wales North East will publish information comparing the performance with standards and targets set out in the Scheme for customers and staff on careerswales.com and the company intranet.
Appendix 1                                                 POPULATION BY AGE AND LANGUAGE
                                    WELSH SPEAKERS                                                    NON WELSH SPEAKERS
	Age 
	3 - 4
	5 -15
	16 - 19
	20 - 44
	45 - 64
	65 - 74
	75 and over
	3 - 4
	5 -15
	16 - 19
	20 - 44
	45 - 64
	65 - 74
	75 and over

	UA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Blaenau Gwent
	148
	4274
	638
	745
	378
	133
	101
	1508
	6728
	2799
	21887
	16858
	6033
	5565

	Bridgend
	344
	5148
	1194
	3090
	1754
	822
	1045
	2908
	13538
	4739
	39961
	30308
	10545
	8888

	Caerphilly
	570
	9474
	1900
	3937
	1446
	360
	550
	3825
	16524
	6535
	53075
	40175
	13746
	11180

	Cardiff
	875
	12320
	2860
	10515
	3725
	1067
	1142
	7025
	31810
	15407
	106022
	59078
	21681
	20681

	Carmarthenshire
	1665
	14861
	4420
	21738
	21541
	9700
	10271
	2292
	9352
	3840
	29687
	24272
	7665
	6069

	Ceredigion
	799
	7433
	2532
	10497
	9166
	3673
	3818
	630
	1797
	2274
	13364
	10524
	3426
	2951

	Conwy
	583
	7178
	2075
	8250
	6783
	3221
	3208
	1833
	7319
	2649
	23030
	21316
	9380
	9491

	Denbighshire
	417
	5694
	1434
	6280
	5168
	2284
	2483
	1713
	7485
	2781
	21468
	18832
	6956
	7090

	Flintshire
	382
	8221
	1708
	5051
	2976
	1133
	1128
	3320
	13394
	5549
	45377
	35253
	10886
	9004

	Gwynedd
	1997
	14468
	4492
	24746
	18042
	7334
	6767
	821
	1292
	1432
	11579
	11728
	4337
	3765

	Isle of Anglesey
	797
	7318
	2371
	11864
	9676
	3693
	3174
	665
	2091
	715
	7875
	8704
	3073
	2663

	Merthyr Tydfil
	157
	2337
	559
	1173
	617
	256
	433
	1238
	6440
	2423
	17062
	13063
	4636
	3721

	Monmouthshire
	146
	5036
	457
	825
	750
	266
	208
	1854
	7367
	3450
	24562
	22657
	7824
	6949

	Neath Port Talbot
	518
	6129
	1424
	5048
	4924
	2353
	3008
	2555
	13035
	5163
	37772
	29099
	10440
	8837

	Newport
	355
	8974
	1074
	1348
	833
	308
	243
	3506
	12764
	5748
	43693
	31427
	11481
	10066

	Pembrokeshire
	518
	7636
	1569
	5043
	5067
	2160
	1974
	2236
	9055
	3839
	27510
	25800
	9775
	8000

	Powys
	486
	7937
	1825
	5527
	5114
	2354
	2571
	2386
	9829
	3838
	30766
	29560
	10702
	9578

	Rhondda, Cynon, Taff
	982
	10871
	2920
	6913
	3023
	1152
	2085
	4881
	23647
	9026
	70721
	53208
	18859
	15636

	Swansea
	522
	7607
	1742
	5786
	6120
	3163
	3998
	4472
	22610
	10217
	68100
	48247
	18039
	15603

	The Vale of Glamorgan
	366
	5937
	1159
	2708
	1704
	489
	631
	2802
	12341
	4912
	34380
	28791
	9762
	9134

	Torfaen
	268
	6591
	956
	1068
	554
	195
	148
	2102
	7558
	3537
	28137
	21998
	8096
	6854

	Wrexham
	344
	5724
	1239
	4075
	3381
	1576
	1766
	2708
	12108
	5332
	39548
	28960
	9157
	8106

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	Total Population
	
	
	
	
	
	% Welsh Speakers
	
	
	

	Age 
	3 - 4
	5 -15
	16 - 19
	20 - 44
	45 - 64
	65 - 74
	75 and over
	3 - 4
	5 -15
	16 - 19
	20 - 44
	45 - 64
	65 - 74
	75 and over

	UA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Blaenau Gwent
	1656
	11002
	3437
	22632
	17236
	6166
	5666
	8.94%
	38.85%
	18.56%
	3.29%
	2.19%
	2.16%
	1.78%

	Bridgend
	3252
	18686
	5933
	43051
	32062
	11367
	9933
	10.58%
	27.55%
	20.12%
	7.18%
	5.47%
	7.23%
	10.52%

	Caerphilly
	4395
	25998
	8435
	57012
	41621
	14106
	11730
	12.97%
	36.44%
	22.53%
	6.91%
	3.47%
	2.55%
	4.69%

	Cardiff
	7900
	44130
	18267
	116537
	62803
	22748
	21823
	11.08%
	27.92%
	15.66%
	9.02%
	5.93%
	4.69%
	5.23%

	Carmarthenshire
	3957
	24213
	8260
	51425
	45813
	17365
	16340
	42.08%
	61.38%
	53.51%
	42.27%
	47.02%
	55.86%
	62.86%

	Ceredigion
	1429
	9230
	4806
	23861
	19690
	7099
	6769
	55.91%
	80.53%
	52.68%
	43.99%
	46.55%
	51.74%
	56.40%

	Conwy
	2416
	14497
	4724
	31280
	28099
	12601
	12699
	24.13%
	49.51%
	43.92%
	26.37%
	24.14%
	25.56%
	25.26%

	Denbighshire
	2130
	13179
	4215
	27748
	24000
	9240
	9573
	19.58%
	43.21%
	34.02%
	22.63%
	21.53%
	24.72%
	25.94%

	Flintshire
	3702
	21615
	7257
	50428
	38229
	12019
	10132
	10.32%
	38.03%
	23.54%
	10.02%
	7.78%
	9.43%
	11.13%

	Gwynedd
	2818
	15760
	5924
	36325
	29770
	11671
	10532
	70.87%
	91.80%
	75.83%
	68.12%
	60.60%
	62.84%
	64.25%

	Isle of Anglesey
	1462
	9409
	3086
	19739
	18380
	6766
	5837
	54.51%
	77.78%
	76.83%
	60.10%
	52.64%
	54.58%
	54.38%

	Merthyr Tydfil
	1395
	8777
	2982
	18235
	13680
	4892
	4154
	11.25%
	26.63%
	18.75%
	6.43%
	4.51%
	5.23%
	10.42%

	Monmouthshire
	2000
	12403
	3907
	25387
	23407
	8090
	7157
	7.30%
	40.60%
	11.70%
	3.25%
	3.20%
	3.29%
	2.91%

	Neath Port Talbot
	3073
	19164
	6587
	42820
	34023
	12793
	11845
	16.86%
	31.98%
	21.62%
	11.79%
	14.47%
	18.39%
	25.39%

	Newport
	3861
	21738
	6822
	45041
	32260
	11789
	10309
	9.19%
	41.28%
	15.74%
	2.99%
	2.58%
	2.61%
	2.36%

	Pembrokeshire
	2754
	16691
	5408
	32553
	30867
	11935
	9974
	18.81%
	45.75%
	29.01%
	15.49%
	16.42%
	18.10%
	19.79%

	Powys
	2872
	17766
	5663
	36293
	34674
	13056
	12149
	16.92%
	44.68%
	32.23%
	15.23%
	14.75%
	18.03%
	21.16%

	Rhondda, Cynon, Taff
	5863
	34518
	11946
	77634
	56231
	20011
	17721
	16.75%
	31.49%
	24.44%
	8.90%
	5.38%
	5.76%
	11.77%

	Swansea
	4994
	30217
	11959
	73886
	54367
	21202
	19601
	10.45%
	25.17%
	14.57%
	7.83%
	11.26%
	14.92%
	20.40%

	The Vale of Glamorgan
	3168
	18278
	6071
	37088
	30495
	10251
	9765
	11.55%
	32.48%
	19.09%
	7.30%
	5.59%
	4.77%
	6.46%

	Torfaen
	2370
	14149
	4493
	29205
	22552
	8291
	7002
	11.31%
	46.58%
	21.28%
	3.66%
	2.46%
	2.35%
	2.11%

	Wrexham
	3052
	17832
	6571
	43623
	32341
	10733
	9872
	11.27%
	32.10%
	18.86%
	9.34%
	10.45%
	14.68%
	17.89%

	
	
	
	
	
	
	
	
	 
	
	
	
	
	
	


Data Source - 2001 Census

ANALYSIS OF WELSH TAUGHT AS FIRST LANGUAGE IN SECONDARY SCHOOLS 2007/9

	Measure
	Pupils
taught
Welsh as a
first
language
in year
group 7
	Pupils
taught
Welsh as a
first
language
in year
group 8
	Pupils
taught
Welsh as a
first
language
in year
group 9
	Pupils
taught
Welsh as a
first
language
in year
group 10
	Pupils
taught
Welsh as a
first
language
in year
group 11
	% of
pupils
taught
Welsh as a
first
language
in year
group 7
	% of
pupils
taught
Welsh as a
first
language
in year
group 8
	% of
pupils
taught
Welsh as a
first
language
in year
group 9
	% of
pupils
taught
Welsh as a
first
language
in year
group 10
	% of
pupils
taught
Welsh as a
first
language
in year
group 11

	LEA
	
	
	
	
	
	
	
	
	
	

	Blaenau Gwent
	0
	0
	0
	0
	0
	0.0
	0.0
	0.0
	0.0
	0.0

	Bridgend
	0
	0
	0
	0
	0
	0.0
	0.0
	0.0
	0.0
	0.0

	Caerphilly
	228
	208
	209
	204
	198
	10.6
	9.4
	9.4
	8.7
	8.3

	Cardiff
	349
	325
	345
	313
	311
	9.8
	9.4
	9.4
	8.6
	8.1

	Carmarthenshire
	772
	768
	698
	665
	693
	36.0
	37.3
	32.6
	30.2
	30.6

	Ceredigion
	467
	505
	501
	409
	443
	63.8
	62.3
	59.5
	50.7
	52.9

	Conwy
	201
	194
	189
	135
	177
	17.0
	15.7
	14.4
	10.6
	13.6

	Denbighshire
	221
	239
	266
	224
	216
	18.0
	18.1
	20.2
	16.3
	15.9

	Flintshire
	78
	89
	94
	89
	111
	4.5
	5.0
	5.3
	4.9
	6.0

	Gwynedd
	1,020
	1,146
	1,143
	1,136
	1,144
	78.0
	80.6
	79.5
	82.2
	77.4

	Isle of Anglesey
	472
	478
	528
	455
	522
	65.1
	68.3
	69.9
	61.5
	65.3

	Merthyr Tydfil
	0
	0
	1
	0
	0
	0.0
	0.0
	0.1
	0.0
	0.0

	Monmouthshire
	0
	2
	0
	0
	0
	0.0
	0.2
	0.0
	0.0
	0.0

	Neath Port Talbot
	152
	171
	180
	185
	172
	9.0
	10.1
	10.8
	10.4
	9.7

	Newport
	0
	0
	0
	0
	0
	0.0
	0.0
	0.0
	0.0
	0.0

	Pembrokeshire
	222
	199
	207
	204
	201
	16.8
	15.4
	14.6
	14.0
	13.1

	Powys
	160
	177
	176
	170
	159
	10.8
	11.3
	11.1
	10.9
	9.9

	Rhondda
Cynon Taf
	605
	561
	634
	627
	587
	21.1
	19.2
	21.1
	20.1
	19.2

	Swansea
	278
	210
	227
	186
	196
	10.9
	8.2
	8.8
	7.1
	7.1

	Torfaen
	164
	141
	143
	123
	140
	12.4
	10.1
	10.2
	8.8
	10.0

	Vale of
Glamorgan
	144
	134
	146
	145
	168
	9.0
	8.2
	9.3
	8.6
	10.2

	Wrexham
	133
	116
	133
	143
	123
	10.3
	9.1
	10.3
	10.6
	8.9

	
	
	
	
	
	
	
	
	
	
	

	Wales
	5,666
	5,663
	5,820
	5,413
	5,561
	16.5
	16.3
	16.2
	14.8
	14.9


Appendix 2 

Welsh Language Scheme Implementation Plan Time Table
	Ref
	Item
	Action Required
	By whom
	By When

	1
	Establish a start baseline for the use of Welsh by staff 


	Conduct an audit
	Quality Team
	31/05/10

	2
	Review ability of staff to use Welsh in the work place Welsh
	Staff survey
	Personnel
	30/06/10

	3
	Identify staff currently learning Welsh
	Survey
	Personnel
	30/06/10

	4
	Review numbers of Welsh speaking staff available for deployment and their locations (following changes in personal circumstances)
	Review company needs during Business Planning 
	ET
	31/03/10

	5
	Strategy to recruit frontline staff
	
	Personnel
	31/03/10

	6
	Ensure standards of Service are being met
	· Check bilingual greeting being used 

· Check Welsh language service offered

· Check Welsh language interview offered
	Quality Team
	30/06/10 and 6 monthly thereafter

	7
	Ensure information displays in shops & Training rooms are bilingual in line with  the scheme
	Review shop / training room displays
	Business Manager
	31/05/10

	8
	Ensure that all contracts providing services to customers encourage partners to include bilingual provision
	Write standard clause to put into contracts
	Finance Manager
	31/06/10

	9
	Offer Welsh/ English choice for all interviews
	Check through professional assessment
	Team Leaders
	Ongoing

	10
	Systematically identify employers 
who actively use Welsh in their businesses
	Produce leaflet from data gathered
	DAC
	31/10/10

	11
	Raising awareness of the Welsh Language Scheme with staff
	
	ET / Team Leaders
	31/05/10

	
	ALL WALES 
	
	
	

	1
	Produce a standard annual monitoring plan to facilitate on- going, systematic monitoring, evaluating, reviewing and reporting of careers company Welsh Language Schemes 
	
	Careers Wales Welsh Language Group 
	January 2011



	2
	Invite a representative from the Careers Wales Association to join the Careers Wales Welsh Language Group to:

1) facilitate the preparation of a voluntary Welsh Language Scheme for the Association 

2) work with CWA to ensure that prominence is given to information relating to the value of bilingual skills on careerswales.com  
	
	Careers Wales Welsh Language Group

and the 

Careers Wales Association  
	April 2010

Operational by April 2011

On-going

	3
	Share good practice across Careers companies and work with the Welsh Language Board to facilitate a closer relationship with Welsh language organisations e.g. Mentrau Iaith  
	
	Careers Wales Welsh Language Group  
	On going 

	4
	Ensure the Welsh Language Scheme is included as a standard item on the agenda of meetings held by the Careers Wales Equality Group and report regularly to this group.
	
	Careers Wales Welsh Language Group

Careers Wales Equality Group 

 
	From April 2010 

	5
	Produce a good practice guide on how to promote the value of bilingual skills to students and develop an action plan to further develop this work. 
	
	Careers Wales Welsh Language Group 


	By April 2011
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